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Overview:

This course, designed for new managers and supervisors, focuses on methods of supporting and
directing employees. The course focuses on the characteristics of responsible leadership,
motivation theory, and conflict management. Participants will gain awareness of essential
functions, as well as supervisory tools and resources.

Objectives:
« ldentify the differences between thinking like a supervisor and thinking like a non-
supervisor
Identify qualities of an effective leader
Identify methods of delegating
Identify what motivates employees
Learn about effective feedback and coaching
Manage conflict effectively
Understand the reality of being a supervisor
Gain awareness of supervisory tools and resources
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